






































Chapter 2

REVIEW OF RELATED RESEARCH AND LITERATURE

A search into the literature reveals that much has been written on
standards, guidelines, and goals and objectives. Studies indicate a
general acceptance of the need for evaluation methods which reflect
stated goals and objectives., While writers, librarians, and program
directors agree on the importance of evaluation based on standards and
goals and objectives, they also concur that a realistic measurement of

library or program effectiveness is difficult, if not impossible.

History of Standards

The history of library standards has been the subject of addresses
and journal articles by such noted authorities as James O. Wallace,

B. Lamar Johnson, Guy Lyle, and Felix E., Hirsch. More recent litera-
ture is concerned with the relevance of standards to evaluation,
accountability and assessment of performance.

In summarizing his history of two-year college library standards,
Wallace concludes that '"unusual progress has been made in the develop-
ment of standards for two-year college libraries and learning resource
programs,,..The guidelines provide a pattern for the institution with
maximum flexibility in terms of internal structure, variance in insti-

tutional objectives, and application to institutional planning."2

23ames 0. Wallace, "Two-year College Library Standards,"
Library Trends, 21: 231, October, 1972,
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Reviewing standards for academic libraries, Wallace notes that the
major change in the 1972 guidelines is the emphasis on a program rather
than on a geographic concept of learning resources.3 Learning resources
are recognized as being involved in all aspects of the instructional
process, from instructional development, production, and acquisition of

materials, to provision of services to the individual and the classroom.

Value of Standards

The need for developing and attaining standards has occupied the
thinking of the library profession for more than a generation. Efforts
have not always resulted in precise standards, acknowledges Hirsch, who
suggests that an appropriate definition is helpful in clarifying the
use of standards. Hirsch offers "a most helpful and specific statement
on standards...in Standards for South African Public Libraries: Library
standards may be defined as the criteria by which...library services
may be measured and assessed."4

In a discussion of standards as early as 1933, Randall mentioned
one essential: "If a standard is to be useful, it must have certain
qualities. One of these might be called measurability."S Wallace elab-
orates on this and other essential qualities of criteria in his paper

"The Practical Meaning of Library Standards.'" He further discusses the

need for criteria which are measurable, clearly defined and definable,

3wallace, p. 239.

breliz E. Hirsch, "Introduction: Why Do We Need Standards?"
Library Trends, 21: 159, October, 1972,

SWilliam M. Randall, "Junior College Library Standards,"
American Library Association Bulletin, 27: 717, November, 1933,
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management by objectives and explains how this approach is both system-
atic and humane, Management by objectives as discussed here means the
identification of objectives within the broad general areas of planning,
organizing, controlling, and motivating. In concluding he emphasizes

Objectives within each phase or aspect of the
organization, combined with the alternatives and the
flexibility to incorporate them, are also essential,
Total involvement by staff at all levels must be in-
corporated into any management scheme that intends to
be humane and responsive, At a time when major budget
cuts loom over almost every facet of public service,
accountability is a virtual necessity; the time for a
humane sggtem of management by objectives is long
overdue,

Changing technologies for instruction and expanding needs of stu-
dents are among the pressures that confront media personnel with oppor-
tunities as well as problems, for they provide incentives for construc-
tive change, 1In examining the process of organizational improvement in
academic libraries, a paper presented by Webster and Gardner reviews
some experiences with techniques for introducing change. Presenting
a particular philosophy for securing constructive change and improve-
ment, these researchers stress the need for libraries to examine their
objectives, how they are set, and how the library's efforts are mobi-
lized to achieve them.30

Wasserman relates measurement of achievement to measuring other

types of organizational endeavors, saying that the ultimate problem is

29p, C. Fields, "Library Management by Objectives: The Humane
Way," College and Research Libraries, 35: 348, September, 1974,

30puane Webster and Jeffrey Gardner, '"Strategies for Improving
the Performance of Academic Libraries," The Journal of Academic
Librarianship, 1: 13, May, 1975,















































































































































































































